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Overview 

In partnership with K12 Insight, Chambersburg Area School District (CASD) launched a 
Community Survey to engage stakeholders in a dialogue about district priorities. The purpose 
of the study was to understand how the priorities of the community align or differ from 
district focus areas. All members of the Chambersburg community were invited to join the 
conversation.   
 
Participants were asked to weigh in on a number of specific issues, including the overall 
perception of the school district, district challenges and communication preference. 
 
Survey results will provide important information for CASD leaders to consider while making 
decisions for the district moving forward. Analysis of the survey results are provided in this 
report.  
 
There was an extensive communication and outreach campaign to invite community members 
and parents to participate in the survey. Due to the accessibility of their email addresses, 
parents comprised the vast majority (60%) of participants. 
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Technical Notes 

Survey Development 
• In order to increase content validity, survey questions were jointly developed in collaboration with district staff. 
• Most items used 3-point or 4-point Likert scales. 
 
Survey Deployment 
• Pre-survey communications included a press release in local papers, articles in both the Chamber of Commerce 

and United Way e-newsletter and the CASD e-News. In addition, an All Call message was delivered to all district 
staff and parents. 

• The survey was administered via a public URL and email invitations with unique links.  
• The survey was translated into Spanish. (Two respondents completed the Spanish survey.) 
• Parents were invited to complete the survey first for their oldest child and then again for additional children.  
•   
Data Analysis and Reporting  
• The findings for each item in the report exclude participants who did not answer the item. 
• Results do not reflect random sampling; therefore, they should not be generalized to the entire CASD 

population. Rather, results reflect the perceptions and opinions of just those who responded to the survey.  
• Theme analysis procedure: 10% or 100 (whichever is greater) of randomized open-ended responses were 

analyzed for common themes. Common themes are listed from most to least recurrent. 
• Stacked bar charts show the full distribution of responses across all statements in each topic area. 
• Data labels of 5% or less are not shown. 
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Participation 

What is your direct affiliation with CASD? Select all that apply. (N=2,060) Number of 
Responses  

% of Total  

Parent/Guardian of current CASD student 1232 60% 

Community Member 684 33% 

Business Owner 162 8% 

Grandparent of current or former CASD student 102 5% 

Parent/Guardian of future CASD student 147 7% 

Parent/Guardian of former CASD student 361 18% 

Parent/Guardian of a student who attends a private or parochial school 34 2% 

School Volunteer 142 7% 

CASD Employee 458 22% 

Other (i.e., Alumni, Student, Former Employee, Relative) 169 8% 
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Email Invitations  
Delivered 

Email  
Surveys Taken  

Public Access  
Surveys Taken  

Total Number of 
Surveys Taken 

Participation  
Rate from Email 
Invitations Only 

13,632 1,815 261 2,076 13% 

Note: The sum of the percentages may exceed 100% because participants could select more than one response option.            
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Overall Perception of CASD and Schools 
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Perception of Education Quality  

What grade would you give the district overall 
(CASD) for the quality of education it provides? 

(N=1,974) 
 

26% 

44% 

21% 

6% 
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What grade would you give your oldest child's school for 
the quality of education it provides? (N=1,156) 
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Factors Influencing Perception of Quality Rating  

Why did you grade CASD an A? (N= 159) 

Children are receiving good grades, there are great teachers and staff and a variety of course 
offerings and opportunities for community involvement.  

What are the most critical areas that CASD should address in order to earn a better grade in the 
future?  (N = 1,247) 

Curriculum: Expand curriculum beyond the Common Core Standards in order to better prepare 
students for “real world” success (e.g., participants want CASD to teach life skills, job skills and 
personal finance).  

Class Size: Downsize school populations and make class sizes smaller. Across all district school levels 
(elementary, middle, and high school), many parents feel their children aren’t getting the attention 
they need. There is a feeling that their children are getting “lost in the crowd.”  

Individualized Learning: Ensure that all learners get the individualized attention they need. 
Specifically, some participants felt that the students “in the middle of the pack” get lost due to 
over-attention on Special Education and GT services, while others feel that there is not enough 
emphasis on Special Education and GT services. 

Dress Code: Limit the focus on the dress code. The CASD community expressed concerns that there 
is way too much focus on dress code and it is taking away from the “more important” issues.   
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Our Community and Schools  

How strongly do you agree or disagree with the following statements about Chambersburg? 
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6% 

26% 

10% 

17% 

41% 

56% 

52% 

58% 

29% 

10% 

27% 

14% 

15% 9% 

6% 

7% 

0% 20% 40% 60% 80% 100%

CASD spends our tax dollars to support the
educational needs of all students (N=2,043)

Our teachers care about the students (N=2,041)

Our schools have high academic standards
(N=2,023)

Our students have educational options (N=2,030)

Strongly Agree Agree Disagree Strongly Disagree Don’t Know 
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Likelihood of Recommending CASD 

How likely are you to recommend CASD to 
someone considering a move? (N=2,029) 
 

If you were to recommend CASD to someone, which of 
the following would be your top reason for 
recommending CASD. (N=1,849) 
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11% 

24% 

31% 

19% 

15% 

5 - Very Likely 4 3 2 1 - Not at All Likely

8% 

15% 

8% 

9% 

34% 

25% 

0% 20% 40%

Most of our graduates attend
college

We offer an outstanding
extracurricular program,

including sports

Our district values diversity

Our property taxes are low

Secondary students can choose
one of four high school

programs

Other

All Responses 

Multiple program offerings 
and caring teachers 
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Top District Challenges  

Count % 

Managing class size due to increasing enrollments 1,293 65% 

Providing safe learning environments for students 1,078 54% 

Leveraging and increasing available technology for increased student achievement 813 41% 

Meeting the broadening academic and social needs of the entire student population 
(Homelessness, low income) 

638 32% 

Responding to local economic conditions that affect the levels of financial support the 
district needs 

467 23% 

Responding to state economic conditions that affect the levels of financial support the 
district needs 

434 22% 

Maintaining physical facilities (Aging buildings, athletic facilities) 361 18% 

Meeting the educational needs of students with disabilities 319 16% 

Balancing the social and economic needs of our students through redistricting 263 13% 

Implementing state and federal requirements such as Common Core 185 9% 

Meeting the educational needs of English Language Learners 143 7% 
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Note: The sum of the percentages may exceed 100% because participants could select more than one response option. 

The district has identified a number of challenges we may face over the next few years. Please select 
the top three challenges that the district should address immediately. (N=1,998) 
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Communication Experience 

How often do the following CASD representatives 
provide you with information that is important to 
you? 
 

How often do the following CASD representatives 
seek input from you on issues that are important to 
you? 
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63% 

42% 

30% 

14% 

0% 20% 40% 60% 80% 100%

Teachers and School Staff
(N=1,774)

School Leaders
(Principals, Assistant

Principals, etc.) (N=1,796)

District Administration
(N=1,860)

CASD School Board
(N=1,833)

Always or Often 

39% 

23% 

13% 

7% 

0% 20% 40% 60% 80% 100%

Teachers and School Staff
(N=1,708)

School Leaders (Principals,
Assistant Principals, etc.)

(N=1,724)

District Administration
(N=1,782)

CASD School Board
(N=1,769)

Always or Often 

Note:  Not Applicable responses have been excluded from calculations. 
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Communication Preferences 

How do you prefer to receive information regarding 
CASD? (N=1,989) 
 

How do you prefer to receive information regarding 
your child's school? (N=1,195) 
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24% 

68% 

7% 

Printed Online In-Person

40% 

48% 

11% 

Printed Online In-Person

Note: Only participants who answered that they are a 
Parent/Guardian of a current CASD student were given the 
opportunity to answer this question. 
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Face-to-Face Communication Preference  

How do you receive most in-person (face-to-face) information regarding CASD? Select all that apply. 
(N=1,793) 
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10% 

11% 

12% 
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7% 

18% 

23% 
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29% 
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Administrative Meetings

Department Meetings
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Extracurricular Support Groups/Booster Clubs

Principal Meetings
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Public  Forums

Sport/Extracurricular Activities

Student Leaders
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Note: The sum of the percentages may exceed 100% because participants could select more than one response option. 

Conversation, hearsay, district 
newsletter or webpage; no face-
to-face communication is 
received  



© 2014 K12 Insight 

Printed and Online Communication Preference 

How do you receive most printed information 
regarding CASD? Select all that apply. (N=1,928) 
 

How do you receive most online/electronic 
information regarding CASD? Select all that apply. 
(N=1,982) 
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12% 

13% 

23% 

58% 

36% 

11% 

Brochures

CASD Annual Report

CASD Foundation

Guest Essays

Print Calendar

Print Newspapers: Public Opinion,
Herald-Mail, Record Herald

School Building Newsletters

Other

9% 

51% 

53% 

19% 

18% 

30% 

28% 

7% 

Broadcast Media

Communicator Network

District Website

CASD eNewsletter

Facebook

Global Connect (Telephone Calls and
Email)

Homelogic

School Web pages

Social Media: Twitter, Your Voice

Other

Note: The sum of the percentages may exceed 100% because participants could select more than one response option. 

Email, online 
announcements  District 

website 
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Comments Regarding Communication  
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Please share any additional suggestions or concerns related to communication. (N=517) 

Make school board meetings less “secretive”: Many comments about CASD 
communication were related to private meetings held by the school board. Many 
respondents used the word “secretive” in their responses.   

Use all technology mediums: An overwhelming number of parents prefer to receive school 
and district news updates electronically. Some complained that they do not receive 
adequate e-mail communication. Others shared that the website is not updated often.  

CASD is not the primary source of district information for participants: Participants 
mentioned that they often hear important information through the “grapevine” or even on 
the local news before they hear it from CASD leadership. The community would like to 
receive more information from a valid source to cut out the potentially incorrect gossip 
from other sources. 

Keep customer service a priority when interacting with the community: Many participants 
complained that when they call the CASD Central Office or even a school’s front office, they 
are greeted with an automated voice mailbox menu. They consider this impersonal. 
Participants perceive this as impersonal and believed they would better receive information 
about CASD if they were to speak with a representative directly.  
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Factors Necessary for Student Success  
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Neighborhood Schools 

How important is attending a neighborhood school to student academic success? (N=2,031) 
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33% 
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23% 

13% 
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Success of All Students 

How important are the following factors to the success of all CASD students? 

20 

50% 

65% 

39% 

90% 

37% 

30% 

37% 

9% 

11% 

17% 

0% 20% 40% 60% 80% 100%

Each school building has similar equipment and
facilities (N=2,043)

Consistent program offerings across all CASD
schools (N=2,042)

Balance of socio-economic factors across all CASD
schools (N=2,035)

Safety of students (N=2,039)

Very Important Important Somewhat Important Not at All Important
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Elementary Open Enrollment  

Are you familiar with CASD's open enrollment 
policy for the elementary level students? (N=2,027) 
 

Do you support CASD's current open enrollment 
policy? (N=1,080) 
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54% 

46% 

Yes No

57% 
25% 

19% 

Yes No I don’t know 

Note: Only participants who answered that they are familiar 
with CASD's open enrollment policy were given the 
opportunity to answer this question. 
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Secondary Program and Literacy Support 

Familiarity with Secondary Program Choice  

How familiar were you with the secondary 
programs of choice currently available to CASD 
students before taking this survey? (N=2,040) 
 

Support of Literacy 

30% 

25% 

15% 

14% 

13% 

Very Likely

Likely

Somewhat Likely

Not Likely

Prefer Not to
Answer

I need more
information
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33% 

46% 

16% 

Very Familiar

Somewhat Familiar

Not Familiar

Have never heard of
it before this survey

How likely are you to support committing additional 
financial resources to ensure that students are 
literate by grade 3 or age 10? (N=2,040) 
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Comments Regarding Consistent Programs and Services  
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What advice would you give CASD regarding providing consistent programs, facilities and 
services at all schools? (N=588) 

Ensure that every site has up-to-date technology: By far, access to new technology was the 
number one disparity from one school to the next. It was made clear that some elementary 
schools had very limited technology available for student use and that by the time they 
moved up to middle and high school, they were far behind their peers who had access to 
these technologies earlier. 

Standardize the parent drop-off and the walk zones at all sites: Many participants shared 
that the Kiss and Ride area and walking routes at some schools in the district are 
significantly more unsafe than others.  

Offer after-school care at all sites: Participants expressed concern that they are not able to 
send their children to the neighborhood school because adequate after-school care is not 
offered.  

Work towards consistent disciplinary practices: Comments reflect that there was a 
disconnect in disciplinary practices for enforcing rules from one school to the next, and 
even from one classroom to the next within a single school.  
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Participant Demographics  
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Participant Details  

Please select the school level(s) your child/ren attends. (N=1,221) 
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52% 

38% 

48% 

0% 20% 40% 60% 80% 100%

Elementary School

Middle School

High School

All Responses 
Notes:  
•Only participants who answered that they are a Parent/Guardian of a current CASD student were given the opportunity to 
answer this question. 
•The sum of the percentages may exceed 100% because participants could select more than one response option. 
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School Information for Parents  
Please select which school(s) your child/ren attend. (N=1,195) 
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School (N) (%) School (N) (%) 

Andrew Buchanan Elementary 30 3% Guilford Hills Elementary 46 4% 

Benjamin Chambers Elementary 35 3% Hamilton Heights Elementary 120 10% 

Chambersburg Area Career 
Magnet School 

131 11% Lurgan Elementary 24 2% 

Chambersburg Area Middle 
School North 

257 22% Marion Elementary 25 2% 

Chambersburg Area Middle 
School South 

219 18% New Franklin Elementary 19 2% 

Chambersburg Area Senior High 
School 

450 38% Scotland Elementary 104 9% 

Falling Spring Elementary 60 5% South Hamilton Elementary 55 5% 

Fayetteville Elementary 78 7% Thaddeus Stevens Elementary 8 1% 

Grandview Elementary 48 4% 

Notes:  
•Only participants who answered that they are a Parent/Guardian of a current CASD student were given the opportunity to 
answer this question. 
•The sum of the percentages may exceed 100% because participants could select more than one response option. 



© 2014 K12 Insight 

Graduates 

Are you a graduate of CASD? (N=2,038) 
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45% 

55% 

Yes No
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Length of Time Living/Working in CASD  

How long have you lived/worked in Chambersburg? (N=2,044) 
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6% 

14% 

22% 

55% 

0% 20% 40% 60% 80% 100%
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Conclusions 

Highlights  
 91% of respondents rated their oldest 

child’s school as Average, Above Average or 
Excellent. 

 90% believe safety is important to student 
success. 

 82% of participating parents believe our 
teachers care about students. 

 81% rated the district as Average, Above 
Average or Excellent. 

 
Top Challenges Identified by Participants: 
 Managing class size due to increasing 

enrollment (65%) 
 Providing safe learning environments (54%) 
 Increasing technology availability to 

improve student achievement (41%) 
 
 

Next Steps 
 Share survey results with School Board and 

district leadership 
 

 Identify a strategy to share results with 
community partners 
 

 Conduct a similar survey in the 2014-15 
school year and compare results 
 

 Incorporate results into improvement 
planning efforts at both the school and 
district levels 
 

 Identify strategies to better inform parents 
and community members about CASD 
programs 
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K12 Insight is a technology-based research and communications 

firm that helps school district leadership better engage in 

conversations with parents, teachers, staff, students and the 

general public on critical district issues. 

K12 Insight's approach results in greater transparency and 

collaborative decision-making. 

Watch our Candid Conversations video, at http://bit.ly/12m6z4x, to learn 

more about how we work. 
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